
Bravissimo:
Getting started with 
Decision Intelligence
We’re here to help.

We’re at the dawn of an exciting  
new era in modern technology –  
the Decision Intelligence era. 

Decision Intelligence is the commercial application of AI to grow 
revenues and profits. In order to succeed in the new era, Peak believes 
that every business will  need to harness this power to optimize 
processes, gain  an edge on the competition and do great things with the 
vast amounts of data available at their disposal.

You might think that becoming Decision Intelligence-driven is a complex, 
time-consuming and excessively costly process – but it doesn’t have to 
be. At Peak, we’re committed to enabling businesses like Bravissimo to 
grow and compete by bringing AI-powered decision making into your 
operations quickly and e!ectively.  

Here, we’ve put together some of our top tips 
to help you get started on your own Decision 
Intelligence journey...
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Outline a  
clear ROI

01

As with any type of business transformation  
project, it’s extremely important to have a clear  
idea of what you want to achieve with Decision 
Intelligence before you dive head-first into it.  

Do you want to increase sales? Save money by 
having a more streamlined supply chain? Improve 
the accuracy of your forecasting? These are all 
viable options, but it’s important to have clear and 
measurable business outcomes at the top of your 
agenda, and know exactly what you want to  
achieve from Decision Intelligence in advance.

Believe in 
your data

02

It is good enough! Too many businesses will get 
cold feet when they’re about to embark on their 
Decision Intelligence journey, usually due to 
concerns surrounding their data. Years of working 
with messy data scattered across multiple legacy 
systems leads many businesses to feel that their 
data isn’t ready for AI, and that they need to spend 
a few more years getting it up to scratch first. 
However, this isn’t the case – with the right solutions 
and the right approach, you can drive value from 
your data with AI regardless of what state it’s in.

FACT #02

69%  
of business leaders want  
more information about 
 how to measure ROI  
for a new AI solution.

FACT #01

Nearly two-thirds of 
business leaders don’t 
understand the potential 
returns from using AI.
Microsoft.
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Know how to 
action insights

03

The predictive capabilities of AI can drive  
powerful business insights to help Bravissimo make 
better, smarter decisions. However, you need to 
make sure your business will be in a position to 
actually action these insights. For example, it’s no 
good using Decision Intelligence to drive a massive 
uplift in sales if your supply chain and logistics 
processes aren’t capable of handling this  
increased demand.

Identify your 
core skills

04

Once you’ve identified the problems you want to 
solve and outlined the ROI you’re hoping to get 
from the project, the next step is to assess if you 
have the skills available in-house to achieve what 
you want to achieve. The AI skills shortage has 
been increasingly documented in recent months 
as awareness and expectations of the technology 
continue to grow. In fact, according to Center 
for Retail Compliance (CRC), 93% of US and UK 
organizations consider AI to be a business priority, 
but more than half of them do not have the required 
in-house talent to execute their strategy.

FACT #04

At Peak, we believe that 
AI is at its most beneficial 
when it’s used to optimize 
processes across the 
entire value chain, rather 
than siloed functions.

FACT #03

37%  
of organizations are still 
looking to define their  
AI strategies.



Choose the 
perfect partner

05

This skills gap leads many businesses to 
outsourcing their Decision Intelligence projects – 
in-house AI is generally only undertaken by larger 
enterprises with extensive data science and 
engineering resource to hand.

However, knowing what makes a good partner isn’t 
easy. We believe that any Decision Intelligence 
project or partnership should be focused on 
delivering results as quickly as possible, with zero 
disruption to Bravissimo’s day-to-day operations.

FACT #05

By 2024, 75%  
of organizations will 
shift from piloting to 
operationalizing AI.
Gartner

Peak is a pioneering Decision Intelligence company, on a mission to 
help businesses ‘do great things with data’ by providing them with the 
technology and skills needed to become Decision Intelligence-driven.

Get in  
touch

If you’re interested in learning more about  
Peak and the benefits of Decision Intelligence 
for Bravissimo, we’d love to hear from you.


